
Factsheet 2024

CSA Performance Outline Report 
(POR) and Workshop

Extensive feedback on the S&P Global Corporate Sustainability Assessment (CSA) 
performance for companies, including a CSA Performance Outline Report, an on-line 
question gap analysis and a workshop to enable a conversation between the company’s 
representatives and an S&P Global Sustainability Benchmarking specialist.
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• Short presentation of the CSA and industry synopsis

• Company performance in terms of total and dimension
scores, over the last four years (where available) and
compared with industry peers

• CSA performance of the company at criterion level,
highlighting the major gaps in terms of score

• Use of CSA scores and data by the different
stakeholders

The workshop gives company’s representatives the 
possibility to have a two-hours conversation with a S&P 
Global Sustainability Benchmarking representative on up 
to twenty previously agreed topics.

The on-line gap analysis provides for each of the questions 
selected an explanation of CSA’s approach, including 
assessment focus and expected practice as well as an 
aspect by aspect gap.

Who benefits from this service? 

Companies looking to understand their CSA performance 
in the format of an extensive and flexible Q&A session with 
a S&P Global Sustainability Benchmarking representative.

How do you benefit? 

Obtain focused, objective feedback on the company’s CSA 
performance to: 

• gain an overview of your company performance in terms
of total and dimension scores over time and compared
with industry peers, as well as an identification of the
criteria with the major gaps in terms of score

• start an internal conversation with the different teams
involved in the CSA submission

• identify key areas of the CSA to prioritize in terms of
actions to be taken

CSA Performance Outline Report 
(POR) and Workshop Overview

01

The CSA Performance Outline Report (POR) and Workshop is a 
benchmarking service including a report covering a high-level 
CSA performance overview of the company, a two-hours 
workshop to discuss up to twenty previously agreed questions 
related to the CSA and an on-line gap analysis of the selected 
questions. The CSA Performance Outline Report covers a short 
presentation of the CSA, a synopsis of the reference industry, 
the CSA company’s performance in terms of total and 
dimension scores in the context of the reference industry. 
Additionally, quick insights on the company’s major gaps in 
terms of score are summarized. The focus of the workshop is 
to present the CSA Performance Outline Report and address in 
a straightforward set-up the previously submitted questions 
on the different aspects included in the CSA. The 
straightforward set-up facilitates a dialogue between the 
company’s representatives and the S&P Global Sustainability 
Benchmarking representative.  The identified gaps for the 
questions discussed in the workshop will be accessible
on-line.

The CSA Performance Outline Report includes a short 
presentation of the CSA and reference industry synopsis, the 
company’s performance in terms of total and dimension 
scores in a dynamic way and in the context of the reference 
industry, quick insights on the company’s major gaps in terms 
of score and a detailed overview on the uses of scores and data 
of the CSA.

This service is designed to provide company’s representatives 
involved in the CSA process feedback on the company’s 
performance with the possibility to ask specific questions 
during the workshop.

What do you get? 

The service consists of a CSA Performance Outline Report 
(POR) in presentation format, a two-hours workshop and 
an on-line question gap-analysis for the twenty selected 
questions.

The POR covers the following: 



4Factsheet 2024: CSA Performance Outline Report (POR) and Workshop

02

Sample Company Sustainability Performance OverviewManagement Summary

ALL DIMENSIONS GOVERNANCE & ECONOMIC ENVIRONMENTAL SOCIAL

Overview
Sample Company has continued to improve in Total Score for the past 3 years. 
The company has kept its strong performance against peers and is at top among 
the eligible invited companies assessed across the Sample Industry in 2022. 
With a 4-point score gain, the Governance & Economic Dimension was the most 
improved. The 4 -point improvement resulted in the highest score in the past 4 
years. 
The company�s Environmental Dimension score is same as last year and it 
remains comfortable in the top 10% companies across the Sample Industry. It 
further contributed 28 points out of a possible 31 points to the Total Score in 
2022. The Social Dimension noted a 2 -point decrease in score after a year -over-
year improvement the 3 previous years.

Total ESG Scores in Sample Industry
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Company score
Industry average

Top quartile

Bottom quartile

Company Score Y-o-Y

Sample Company here 85 +2
Applesauce Inc 84 +5
Bruschetta PLC. 83 +1
Coffee Holdings Co. 80 +5
Dumplings Financials Ltd. 78 +1
Enchilada S.p.A 78 +9
Falafel Bank 77 +16
Guacamole Transport Ltd. 77 +2
Hummus Technology Corporation 74 +3
Lasagna Automotives 74 -3

As of 2022, ESG Scores are published 
throughout the year; please refer to the 
first page of this report to learn more 
about your peer group covered in this 
report. 
For more information about the different 
groups of companies assessed through 
the CSA, please visit this webpage.

* Revised after announcement of
2022 ESG Scores

Service Components

The CSA POR is a report of around 40 pages explaining the company CSA performance as well as major areas for improvement. 
The report also includes an overview on the uses of scores and data of the CSA.

The two-hours POR Workshop gives the company the flexibility to select up to twenty questions from the CSA to be discussed 
with a S&P Global Sustainability Benchmarking representative. Company’s representatives from the different areas involved 
in the CSA can join to the workshop.

An on-line gap analysis for the twenty selected questions is included in the service.

The examples below are provided for information purposes only. 

CSA Performance Outline Report (POR)

Overall Performance Summary: Structured Analysis of the Company’s Industry Position

Understand your company’s overall performance over time and against your industry.

The performance overview will focus on trends in total score as well as by economic, environmental, and social dimension. 
Different charts allow you to get the full picture on your relative position over the last four years (where available). It includes 
information on your company’s index memberships and will identify the top 5 companies as well as the names of your closest 
competitors at total score level.
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Help in Setting Your Company’s Improvement Strategy

Understand key improvement areas and concrete, executable improvement options.

The overview enables a quick identification of the top improvement areas with the highest impact on your sustainability 
performance and S&P Global CSA Score. For each dimension, the two criteria with the highest weighted gap to the top score 
are identified and concrete action items are provided for each dimension. The maximum score impact in the different areas is 
visible to set priorities.

10CSA Performance Outline Report for Sample Company, January 2023

Performance on Most Material Criteria

The most material criteria in each 
sustainability dimension are selected by 
judging their likelihood and magnitude 
of impact on business value drivers 
(growth, profitability, capital e�ciency, 
risk profile). Industry best refers to the 
best company in that specific criterion, 
not overall.

Management Summary

Industry best score
Industry average score
Sample Company
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Corporate Governance

Supply Chain Management

Innovation Management

Operational Eco -Efficiency

Climate Strategy

Product Stewardship

Privacy Protection

Occupational Health& Safety

Business Ethics

10CSA Performance Outline Report for Supplier XYZ. November 2022

Top Two Areas For Improvement for each DimensionOverall Performance

Top two areas for improvement and 
key action items for each dimension 
are identified taking into accountthe 
company’s score and the criterion’s 
impact on the total score

GOVERNANCE & ECONOMIC ENVIRONMENTAL SOCIAL

Impact if all gaps are closed: 4.6 points 5.1 points 5.3 points

Impact if top 2 areas are closed: 3.4 points 2.3 points 2.9 points

Corporate Governance

• Low percentage of women in the board (1 out of
7 members)

• Low average tenure of the board members
• None of the independent or non -executive 

directors has relevant industry work experience
• Low multiple of base salary of company shares

held by the CEO and other executive committee
members

• No share ownership requirements for the CEO 
and other executives

Information Security/ Cybersecurity & System
Availability

• No director on the board with relevant 
background (operational experience) in IT, 
resulting in a low level of engagement in the 
information security/cybersecurity strategy and 
review process

• Information security/cybersecurity is not part of 
the employee performance evaluation

• Frequency of the tests of the business 
continuity/contingency plans not explicitly 
specified in the attached references

Sustainable Agricultural Practices

• Certification of animal products: regionally 
recognized certifications, coverage of the 
certifications could not be verified from the
attached references, documentation not available
or not publicly available

• Certification of agricultural crops: regionally 
recognized certifications for soy and cereals,
coverage of the certifications could not be verified
from the attached references, documentation not
available or not publicly available

Climate Strategy

• No public commitment to reach net -zero GHG
emissions, no targets set and no program to fulfil
the commitment

• For the assessment of physical risks related to 
climate change the company does not use the 
RCP 2.6 scenario or any other climate- related 
scenario analysis and the score of the 
assessment is not context specific

• The company does not use IEA 2DS/IEA 
B2DS/IEA Sustainable Development Scenario 
climate-related scenarios for transition risks

• For physical climate risk adaptation, the company
does not have a context specific plan

Talent Attraction & Retention

• No provision in place to foster employees' health
and well-being in the following areas:

• Flexible working hours
• Working –from-home arrangements
• Part-time working option
• Childcare facilities or contributions
• Breast-feeding/lactation facilities or 

benefits
• Paid parental leave for the primary 

caregiver 
• Paid parental leave for the non -primary 

caregiver
• Paid family or care leave beyond parental

leave
• Average of voluntary and total employee

turnover rate over the last four years is above the
expected threshold

Occupational Health and Safety

• Average of employees’ LTIFR (2018- 2021) is
4.17 cases per million work hours, which is above
the industry-based threshold

• Fatalities were recorded among contractors

Service Components
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A description of the major gaps of the top five questions with the highest weighted gaps rounds-up the company performance 
overview.

Top 5 Questions with the Highest Weighted Gap: Major 
Gap Description 

Statistics

Dimension Criterion Question Score Major Gap Description

1.1.4 Corporate Governance Board Gender Diversity 0
There is only one female director on the board of 10 directors, 
representing only 10% of total share of women on the board

3.8.2 Customer Relationship Management Customer Satisfaction 
Measurement

35

The percentage of satisfied respondents is less than 90%. 
Further, the company has not achieved its annual target of 
percentage of satisfied respondents and the coverage is less 
than 80%

3.7.5 Occupational Health & Safety
Lost-Time Injury 
Frequency Rate (LTIFR) 
- Contractors

10
The company has registered an increasing trend of LTIFR 
contractors. Further, the average contractors’ LTIFR for the past 
three/four fiscal years is above the threshold

2.3.7 Operational Eco -Efficiency Volatile Organic 
Compounds Emissions

30
The company has registered an increasing trend of normalized 
direct Volatile Organic Compounds (VOC) emissions. Further, the
company has not achieved its annual target

3.7.3 Occupational Health & Safety Fatalities 60 The company has one fatality for both employees and contractors

Two-Hours POR Workshop

The twenty questions to be discussed during the workshop have to be shared with the S&P Global Sustainability 
Benchmarking representative in advance.

Service options

The CSA POR and Workshop is available throughout the year for companies having a CSA score. 

Service Components



To learn more, contact us.

Important legal information

All information, data or material, including ratings or scores (all such information, “Content”), contained in this report 
and other reports, materials, or websites of S&P Global Inc. and its subsidiaries is the exclusive property of S&P Global 
Inc. or its relevant subsidiary and may not be copied or reproduced in any form except with the prior written 
permission of S&P Global Inc. A reference to a particular investment or security, a score, rating or any observation 
concerning an investment or security that is part of the Content is not a recommendation to buy, sell or hold such 
investment or security, does not address the suitability of an investment or security and should not be relied on as 
investment advice. See additional Disclaimers at https://www.spglobal.com/en/terms-of-use.

Copyright© 2024 S&P Global Inc. All rights reserved.
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https://pages.marketintelligence.spglobal.com/Benchmarking-Demo-Request-Form.html?utm_source=website&utm_medium=factsheet&utm_campaign=S1webpage
https://www.spglobal.com/en/terms-of-use



