S&P Global
Market Intelligence

CASE STUDY
Supporting an IT Strategy
with Deep Market Insights

THE CLIENT: According to 451 Research, part of S&P Global Market
Intelligence, globalrevenues from cloud, hosting,and
managed services are projected to increase by over 40%
between2020and 2023." This has created a race among IT
providers to capture ashare of this fast-growing market.

A large information
technology (IT) firm
providing cloud services
and datacenters

The strategy team for the cloud and datacenter division of
USERS: this large IT firm was crafting its longer-term growth plan
and needed additional information on the current and
evolving technology landscape. In particular, the team
wantedto better understand the product bundling and
pricing strategiesof its key competitors to make sure its
offeringswere properly aligned with market norms. It also
wanted to assess demand for datacenter services to support
planned investments on that front, plus be alerted to any
emerging technologiesthat could potentially be disruptors
to the business plan.

Strategyteam, cloud and
datacenter services division
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Pain Points

The strategy team neededto do a deep dive on the
dynamics of the IT marketplace and how its
competitors were positioning and pricing their
services to support its go-to-marketexpansion
plan. The team wanted to identify a provider that
offered comprehensive and granularinformation
that wouldenable it to:

e Reliably benchmark pricing of its cloud
services relative to other providers.

e Sizedemand for datacenter services.

e Monitorinnovationsacross key technology
sectors, including cloud and managed
services, datacenters, applied
infrastructure, and DevOps (that combines
software developmentand IT operations).

e Speaktothe needsof its target markets by
understanding their business challenges,
technology choices, adoption trends, and
spending priorities.

The strategy team was
crafting its longer-term
business plan and
needed to have a better
view of the fast-
changingIT landscape,
potential demand for its
service offering, and
how best to explain the
benefits of being a

client of the firm.

The team contacted 451 Research to discuss how the firm could help.
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The Solution

Specialists from 451 Research discussed a solution set that could help the strategy team make
important decisions regarding the division’s product lineup and pricing options. The information
could also help the team appropriately frame messaging to its different target audiences based
on end-user needs and technology choices to date. With this information in hand, it would be

possible to:

éa Benchmark

pricing strategies

Assessthe supply
and capabilities of
datacenter
facilities

A Understand

FLYIN customer
AMMN  dynamics

2Data as of January 2021.

The 451 Research Cloud Price Index provides dataon
cloud service components and costs globally,enabling
sellers to make fact-based decisions as they build a
competitive pricing and positioning strategy.

The Datacenter KnowledgeBase is a global database of
7,100+2% colocation and wholesale datacenterfacilities
across North America, EMEA, Asia-Pacific,and Latin
America. It covers more than 100 data points per
facility, including location, facility type, services
provided, capacity, and current utilization. 451 analysts
gatherdata from primary sources, on-sight facility
tours, assessments, and direct outreach to datacenter
operators.

Voice of the Enterprise presentsfindings from a
quarterly survey of technology specialists to provide
rapid, relevant, and predictive insight on customer
sentiment, technology choices, and spending plans.
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Identify disruptive The Market Monitor & Forecast service provides market
el size, share, and forecast data for emerging technologies
g for both established vendors and startups.

Monitor the pulse Market Insight is a daily report onthe key developments

" fthe indust impacting the players, trends, and technologiesacross
e orthe Industry the entire IT enterprise landscape.

Technology & Business Insight reports are designedto
complement Market Insights with market data, analysis
of customer adoption rates, and perspectives on market
dynamics.
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Key Benefits

Members of the strategy team felt that 451 Research could help them more easily navigate the
rapidly evolving technology marketand gain the perspectives neededto support the firm’s
expansion plan. They saw value in having:

e Granulardataatacountrylevel that includes small private firms in addition to the larger
players.

e Deepcompetitive detailsto help appropriately positiontheir product bundles and pricing
options.

e A comprehensive picture of datacenter facilities and locations to support investment
plans.

e Moreclarityabout addressable demand by location to fine-tune sales targets and
determine how best to deploy resources.

¢ Ongoing market monitoring to gaindeep insights into the risks and opportunities
presented by disruptive technologiesand new market participants.

¢ Anunderstanding of the needs of different target audiences to craft sales messagesthat
were relevantand meaningful.

e Theability to point to typical market prices and discuss market dynamics during sales
calls to underscore the firm’s value proposition.

ick her xplor me ofth ions mentioned in thi.
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ContactUs

Asia-Pacific
+852-2533-3565

Europe, Middle East & Africa
+44-207-176-1234

The Americas
+1877 863 1306

Copyright © 2021 by S&P Global Market Intelligence, a division of S&P Global Inc. All rights reserved.

These materials have been prepared solely for information purposes based upon information generally available to the
public and from sources believed to be reliable. No content (including index data, ratings, credit-related analyses and
data, research, model, software or other application or output therefrom) or any part thereof (Content) may be modified,
reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system,
without the prior written permission of S&P Global Market Intelligence or its affiliates (collectively, S&P Global). The
Content shall not be used for any unlawful or unauthorized purposes. S&P Global and any third-party providers,
(collectively S&P Global Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content.
S&P Global Parties are not responsible for any errors or omissions, regardless of the cause, for the results obtained
from the use of the Content. THE CONTENT IS PROVIDED ON “AS IS” BASIS. S&P GLOBAL PARTIES DISCLAIM ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT
THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE
OR HARDWARE CONFIGURATION. In no event shall S&P Global Parties be liable to any party for any direct, indirect,
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses
(including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in
connection with any use of the Content even if advised of the possibility of such damages.

S&P Global Market Intelligence’s opinions, quotes and credit-related and other analyses are statements of opinion as of
the date they are expressed and not statements of fact or recommendations to purchase, hold, or sell any securities or
to make any investment decisions, and do not address the suitability of any security. S&P Global Market Intelligence
may provide index data. Direct investment in an index is not possible. Exposure to an asset class represented byan
index is available through investable instruments based on that index. S&P Global Market Intelligence assumes no
obligation to update the Content following publication in any form or format. The Content should not be relied on and is
not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients
when making investment and other business decisions. S&P Global keeps certain activities of its divisions separate
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain
divisions of S&P Global may have information that is not available to other S&P Global divisions. S&P Global has
established policies and procedures to maintain the confidentiality of certain non-public information received in
connection with each analytical process.

S&P Global may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of
securities or from obligors. S&P Global reserves the right to disseminate its opinions and analyses. S&P Global's public
ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge) and
www.ratingsdirect.com (subscription), and may be distributed through other means, including via S&P Global
publications and third-party redistributors. Additional information about our ratings fees is available at
www.standardandpoors.com/usratingsfees.

CASE STUDY: SUPPORTING AN IT STRATEGY WITH DEEP MARKET INSIGHTS 6


http://www.standardandpoors.com/
http://www.ratingsdirect.com/
http://www.standardandpoors.com/usratingsfees

