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This S&P Global Ratings Second Party Opinion (SPO) represents our opinion on whether the documentation of a sustainable finance framework or program and whether 
the documentation of a sustainable finance transaction aligns with certain third-party published sustainable finance principles, guidelines, and standards (“Principles”). 
For more details please refer to the Analytical Approach and Analytical Supplement, available at spglobal.com under Sustainable Financing Opinions. An SPO provides a 
point-in-time opinion, reflecting the information provided to us at the time the SPO was created and published, and is not surveilled. We assume no obligation to update 
or supplement the SPO to reflect any facts or circumstances that may come to our attention in the future. An SPO is not a credit rating, and does not consider credit 
quality or factor into our credit ratings. 
 

Second Party Opinion 

CTT Group's Sustainability Linked Financing 
Framework 
Jan. 24 2023 

CTT Group (CTT) is a publicly listed company headquartered in Lisbon, Portugal. It is a multi-
service postal and financial operator and the incumbent postal public service provider in 
Portugal. In 2021, the company transported 484.6 million items of addressed mail and 32.7 
million express parcels in Portugal, in addition to 41.1 million express parcels in Spain. 
Although CTT has its own fleet of 4000 vehicles, it primarily leverages outsourced 
transportation from third parties. 

In our view, CTT’s Sustainability Linked Financing Framework, published in January 2023, is 
aligned with:  

✔ Sustainability-Linked Bond Principles, ICMA, 2020 
 

 

✔ Sustainability-Linked Loan Principles, LMA/LSTA/APLMA, 2022 

 

Issuer’s Sustainability Objectives  
CTT has developed its sustainability linked financing framework to further align its funding 
activities with its sustainability commitments. It hopes that the framework will display to its 
stakeholders its long-term sustainability strategy, with ESG one of the main pillars for its internal 
transformation and long-term growth. 

A core focus of CTT's ESG strategy is to reduce its greenhouse gas emissions. The company 
received approval from the Science Based Target Initiative (SBTi) for its target in 2017, which is 
the sustainability performance target (SPT) that the framework references. The target set in 2017 
was adopted from that set by the International Post Corp. (IPC) for the wider sector. The 
company is now in the process of validating a newer target with the SBTi, given the initiative 
requires targets to be revalidated every five years. Therefore, this new target is not covered 
under this framework.  

Selected Key Performance Indicators (KPIs) And Sustainability Performance 
Targets (SPTs)  
KPI SPT Baseline 2021 performance 

Absolute scope 1, 2, and 3 
carbon emissions 

Reduce absolute scope 1, 2, and 3 emissions 30% by 2025 versus 
the 2013 base year in tons of carbon dioxide equivalent (tCO2e) 

60,719.7 tCO2e (2013) 48,317.3 tCO2e 
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Second Party Opinion Summary 

Selection of key performance indicators (KPIs) 
   

Alignment 
 

✔ 
 

CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
  

 
 

 

KPI 1 
 

Absolute scope 1, 2, and 3 carbon emissions 
 

  
 

 

 

 

Calibration of sustainability performance targets (SPTs) 
   

Alignment 
 

✔ 
 

CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
  

 
 

 

SPT 1 
 

Reduce absolute scope 1, ,2 and 3 emissions 
30% by 2025 versus the 2013 base year  

  

 

 

 

 

 

Instrument characteristics 
   

Alignment 
 

✔ 
 

CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
  

 
 

 

Instruments under the framework will be subject to a step-up margin, margin adjustment, or premium payment, which will result 
in an overall increase in interest rate for the period. The specific mechanism will be specified in the respective instrument's 
transaction documentation. CTT does not describe any fallback mechanisms for the case where performance cannot be 
measured in a satisfactory manner.  

 

Reporting 
   

Alignment 
 

✔ 
 

CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
  

 
 

 

Score 
 

 

CTT commits to publish reporting on the progress of the KPI against the SPT on an annual basis in its integrated annual report, 
Carbon Disclosure Project (CDP) report, or similar report. This will include a verification assurance report produced by an 
independent external auditor on the progress against the KPI and information to help investors monitor the progress of the KPI 
against the SPT. 

 

Post-issuance review 
   

Alignment 
 

✔ 
 

CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
  

 
 

 

CTT commits to independent and external verification of its performance level for the KPI. This certificate will be published on 
CTT's website on a yearly basis. 

 

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced
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Framework Assessment 

Selection of key performance indicators (KPIs) 
The Principles make optional recommendations for stronger structuring practices, which inform our relevancy opinion as 
aligned, strong, or advanced. For each KPI, we consider how relevant the KPI is for sustainability by exploring the clarity and 
characteristics of the defined KPI; its significance for the issuer’s sustainability disclosures; and how material it is to the issuer’s 
industry and strategy. 

 

✔ CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
 

 

KPI 1 Absolute scope 1, 2, and 3 carbon emissions 
 

 

 

  

We consider the KPI selected by CTT to be strong, with its scope, objective, and calculation 
clearly outlined. Carbon emissions, particularly those related to outsourced transportation 
(scope 3) are highly material for the sector, including CTT. We view favorably that the scope of the 
KPI covers approximately 74% of the company's total emissions, including the most material 
emission categories for scope 1, 2, and 3, notably fuel consumed by its own fleet (scope 1) and 
outsourced transportation (scope 3). We particularly view the inclusion of scope 3 emissions as a 
relative strength of the framework, given their materiality in the industry. On the other hand, the 
KPI excludes CTT Express Spain due to data consolidation issues. Furthermore, scope 3 
emissions do not include those related to CTT's banking services. However, we do not view these 
to be material given the services are aimed at individuals, not corporations, and therefore are 
typically less energy intensive. 

The KPI is directly related to CTT's sustainability strategy and vision to be at the forefront of 
environmental commitments and reducing carbon emissions. Furthermore, the company carries 
out an annual materiality assessment in consultation with its stakeholders. The 2021 assessment 
found that climate change is the most relevant topic for such stakeholders. 

A further strength of the framework is that CTT outlines its reasoning for selecting the KPI. The 
KPI is in line with that used for a target previously set by the IPC. The company adopted this 
target in 2017 and subsequently received validation from the SBTi. 

 

Calibration of sustainability performance targets (SPTs) 
The Principles make optional recommendations for stronger structuring practices, which inform our ambition opinion as aligned, 
strong, or advanced. We consider the level of ambition for each target by assessing its clarity and characteristics, how the issuer 
defines the target with reference either to its past performance, or to external or competitor benchmarks, and how it explains 
what factors could influence future performance. 

 

✔ CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
 

 

 

SPT 1 Reduce absolute scope 1, 2, and 3 emissions 
30% by 2025 versus the 2013 base year   

 

 

We believe the ambition, clarity, and characteristics of the SPT are strong. The SPT clearly 
outlines the expected timeline for target achievement and the baseline. About 20% of the target 
was achieved between 2013 and 2021 (eight years), with the remaining 10% required between 2021 
to 2025 (four years). As such, the level of ambition is in line with historical performance.  

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced
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In addition, CTT has benchmarked its target compared to international peers in the sector, 
finding that it is roughly in line with their short-term targets. Furthermore, the company is 
identifying external factors beyond its control that may affect the SPTs, such as regulation.  

The strategy to reach the target is well outlined, with the largest share of reductions expected 
from more efficient transport including a switch to electric fleets and route optimization. We 
anticipate this to be more challenging than previous steps, which have primarily focused on 
scope 2 emissions such as a shift to more renewable energy sources. This further supports the 
ambitiousness of the target, in our view. Future energy consumption reduction (scope 2) is 
planned through more efficient technology, investments in on-site renewables, and the purchase 
of guarantee-of-origin energy from renewable sources. Although the use of guarantee-of-origin 
certificates is very common, we view it as having less benefit than other mechanisms that directly 
translate into an expansion of renewable energy generation, such as power purchase 
agreements, or increases in energy efficiency. 

One limitation of the framework is that the target has not been validated by the SBTi since 2017, 
having been submitted in line with a well below 2 degrees Celsius (°C) scenario. The SBTi requires 
targets to be reviewed every five years from the date of approval to remain valid. Furthermore, 
the target is less ambitious than those currently being submitted to the SBTi, specifically given 
the SBTi now encourages greater efforts toward a 1.5°C trajectory. 

Baseline  

2013  2025 

60,719.7 tCO2e  42,500 tCO2e 

  Equivalent to 30% reduction  

 

 

Instrument characteristics 
The Principles require disclosure of the type of financial and/or structural impact involving trigger event(s), as well as the 
potential variation of the instrument’s financial and/or structural characteristics. 

 

✔ CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
 

 

We consider the instrument characteristics aligned. CTT discloses that instruments under the 
framework will be subject to a step-up margin, margin adjustment, or premium payment should it 
fail to satisfy the SPT at the target observation date. This will result in an increase in the interest 
rate for the period. Furthermore, some sustainability-linked loans issued under the framework 
may also include step-down margin provisions when SPTs are reached in a timely manner. There 
will be no more than one step-up margin or margin adjustment over the life of each instrument. 
The details of the KPI, SPT, and instrument characteristics will be specified in the specific 
documentation of each transaction. 

One limitation of the framework is that it does not describe any relevant fallback mechanisms for 
the case where performance cannot be measured in a satisfactory manner. In addition, 
considering the short time frame between the framework (2022) and SPT (2025), the financial 
materiality of the incentive structure of certain debt instruments issued under the framework 
could be limited. 

 

Reporting 
The Principles make optional recommendations for stronger disclosure practices, which inform our disclosure opinion as 
aligned, strong, or advanced. We consider plans for updates on the sustainability performance of the issuer for general purpose 
funding, or the sustainability performance of the financed projects over the lifetime of any dedicated funding, including any 
commitments to post-issuance reporting. 
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✔ CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
 

 

 

Disclosure score 
 

We consider CTT’s overall reporting practices to be strong. 

CTT commits to reporting progress made on the KPI, in addition to the achievement of the SPT, 
annually until the target date of all financing issued under the framework. The reporting will also 
include a verification assurance report conducted by an independent external auditor outlining 
the progress of the KPI against the SPT.  

In addition, reporting will include information that may help investors monitor KPI progress 
against the SPT. A strength of the reporting is that it will include information about recalculations 
of the level of carbon emissions in the base year, if any. 

Reporting will be available in CTT's integrated annual report, CDP report, or a similar report. 

 

Post-issuance review 
The Principles require post-issuance review commitments including the type of post-issuance third-party verification, periodicity 
and how this will be made available to key stakeholders. Our opinion describes whether the documentation is aligned or not 
aligned with these requirements. Please note, our second party opinion is not itself a post-issuance review. 

 

✔ CTT’s Sustainability Linked Financing Framework is aligned with this component of the Principles. 
 

 

We consider the post-issuance review commitments aligned. CTT commits to having its 
performance against carbon targets verified by an external auditor on a yearly basis. In particular, 
a limited assurance certificate will be made available in CTT's annual sustainability report.    

AlignedNot aligned Strong Advanced
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Mapping To The U.N.'s Sustainable Development Goals 
The Sustainable Development Goals (SDGs), which the United Nations (U.N.) set up in 2015, form 
an agenda for achieving sustainable development by 2030. 

CTT’s Sustainability Linked Financing Framework intends to contribute to the following SDGs: 

 

KPI SDGs  

Absolute scope 1, 2, and 3 carbon 
emissions 
 

 

13. Climate action§ 
 

    

 
§The KPI is likely to contribute to the SDGs. 
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Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P) receives compensation for the provision of the Sustainable Financing Opinions product 
(Product). S&P may also receive compensation for rating the transactions covered by the Product or for rating the issuer of the transactions covered by the Product. The 
purchaser of the Product may be the issuer.  

The Product is not a credit rating, and does not consider credit quality or factor into our credit ratings. The Product does not consider, state or imply the likelihood of 
completion of any projects covered by a given financing, or the completion of a proposed financing. The Product encompasses Second Party Opinions and Transaction 
Evaluations. Second Party Opinions consider features of a financing transaction and/or financing framework and provide an opinion regarding alignment with certain third-
party published sustainable finance principles and guidelines (“Principles”). For a list of the Principles addressed by our Second Party Opinions, see the Analytical 
Approach and Analytical Supplement, available at www.spglobal.com.Transaction Evaluations provide an opinion which reflects our assessment of the potential relative 
environmental benefit of the funded or resilience projects. The Product is a statement of opinion and is neither a verification nor a certification. The Product is a point in 
time evaluation reflecting the information provided to us at the time that the Product was created and published, and is not surveilled. The Product is not a research report 
and is not intended as such. 

S&P's credit ratings, opinions, analyses, rating acknowledgment decisions, any views reflected in the Product and the output of the Product are not investment advice, 
recommendations regarding credit decisions, recommendations to purchase, hold, or sell any securities or to make any investment decisions, an offer to buy or sell or the 
solicitation of an offer to buy or sell any security, endorsements of the suitability of any security, endorsements of the accuracy of any data or conclusions provided in the 
Product, or independent verification of any information relied upon in the credit rating process. The Product and any associated presentations do not take into account any 
user’s financial objectives, financial situation, needs or means, and should not be relied upon by users for making any investment decisions. The output of the Product is 
not a substitute for a user’s independent judgment and expertise. The output of the Product is not professional financial, tax or legal advice, and users should obtain 
independent, professional advice as it is determined necessary by users.  

While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent 
verification of any information it receives.  

S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, 
completeness, timeliness or availability of the Product. S&P Parties are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for 
reliance of use of information in the Product, or for the security or maintenance of any information transmitted via the Internet, or for the accuracy of the information in the 
Product. The Product is provided on an “AS IS” basis. S&P PARTIES MAKE NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, INCLUDED BUT NOT LIMITED TO, 
THE ACCURACY, RESULTS, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE WITH RESPECT TO THE PRODUCT, OR FOR 
THE SECURITY OF THE WEBSITE FROM WHICH THE PRODUCT IS ACCESSED. S&P Parties have no responsibility to maintain or update the Product or to supply any 
corrections, updates or releases in connection therewith. S&P Parties have no liability for the accuracy, timeliness, reliability, performance, continued availability, 
completeness or delays, omissions, or interruptions in the delivery of the Product.  

To the extent permitted by law, in no event shall the S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or 
consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by 
negligence, loss of data, cost of substitute materials, cost of capital, or claims of any third party) in connection with any use of the Product even if advised of the possibility 
of such damages.  

S&P maintains a separation between commercial and analytic activities. S&P keeps certain activities of its business units separate from each other in order to preserve the 
independence and objectivity of their respective activities. As a result, certain business units of S&P may have information that is not available to other S&P business units. 
S&P has established policies and procedures to maintain the confidentiality of certain nonpublic information received in connection with each analytical process.  

For PRC only: Any “Sustainable Financing Opinions” or “assessment” assigned by S&P Global Ratings: (a) does not constitute a credit rating, rating, sustainable financing 
framework verification, certification  or evaluation as required under any relevant PRC laws or regulations, and (b) is not intended for use within the PRC for any purpose 
which is not permitted under relevant PRC laws or regulations. For the purpose of this section, “PRC” refers to the mainland of the People’s Republic of China, excluding 
Hong Kong, Macau and Taiwan. 
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